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“| love the changes in our housing co-op. For the first time, | feel like more than just a
tenant. | feel like | belong and am getting involved in so many things.”




Quality affordable homes co-operatively owned
run for tenant members by tenant members

Eachyear, when | sit down to reflect on where we are as a co-op, | think about where we
started and just how far we’ve come. And honestly, it’s impossible not to feel the emotion of
the journey.

What’s been built, what’s been fought for, and what now stands stronger than ever... all
because we didn’t give up on making things better.

| was asked to join the Committee at a time when trust in the co-op had completely broken
down. Many tenants felt let down by the services, disconnected from decision-making, and
deeply disillusioned with a committee they no longer trusted. Governance was in disarray,
key systems weren’t working, and it was clear that without serious intervention, things would
only get worse.

So | stayed. | stepped forward - because walking away from what | saw wasn’t an option.

I began quietly. Relentlessly. Even when it came with personal costs most will never see. But
| did it because it was needed and because | believe in something bigger. | believe in fairness.
I believe in doing right by others. And | believe that this co-op has the potential to be
something we can all be proud of, together.

That belief has continued to guide everything we do.

Our repairs service is no longer just reactive - it’s more accountable, more professional, and
increasingly proactive, with long-overdue works continuing to be addressed. Our partnership
with Pinnacle continues to improve, with regular policy reviews and stronger tenant feedback
loops helping us hold services to a higher standard.



Despite limited financial reserves, this year we have nearly doubled the number of repairs
you have asked us to do, and we’ve continued to push forward with essential upgrades. More
windows have been replaced, additional kitchens and bathrooms renewed, and where full
replacements weren’t possible, we’ve prioritised improving the basics to make homes safer,
warmer, and more comfortable. It’s not everything yet, but it’s more than we’ve seen in
years, and it’s a sign that persistence pays off.

“l want to say a huge thank you to Hiran. He was helpful throughout from
beginning to end. He made sure my mother was safe and comfortable. He
called Severn Trent over and over again for us. He always responded to our

phone calls. And he visited us out of hours.

People make complaints but we all have a responsibility to call the office and
appreciate the hard working staff when things are done well!”.

Beyond repairs, our community work has grown in ways we couldn’t have imagined just a few
years ago. The Belgrave Community Food Hub, now in its second year... continues to serve
over 200 local households each week, thanks to a dedicated team of volunteers and vital
partners like Reaching People. EKTA sessions, the Warm Welcome space, our growing
community garden, and countless wellbeing initiatives have become lifelines to many. These
aren’tjust projects... they’re evidence of what we can create when we put people first.

And then there are the relationships. We’ve built meaningful partnerships with organisations
across the city from Leicestershire Cares to Severn Trent, Groundwork Five Counties,
from the NHS and public health teams to local businesses who back our community vision.
Together, they’ve helped us bring in funding, offer support, and champion tenant-led action.




Is everything perfect? No. Butwe’re more transparent, more open, and more determined
than ever to listen, learn and grow. We’re not afraid to say when something isn’t working and
we’re not afraid to fix it either.

So a big THANK YOU. To every tenant who raised concerns. To every volunteer who gave
their time. To every committee member, partner and supporter who believed in the long
game. You are the reason this co-op is turning a corner and the reason it’s becoming a place
people can once again feel proud to call home.

We didn’t just rebuild a co-op... we restored belief. Belief that with heart, honesty, and hard

work, people can come together to make something better. And as we prepare to celebrate
our 50th year, that belief has never been stronger.

We built this, together. And together, we’ll keep building what comes next.

Warmest regards

Jaimini Bharakhada

Executive Chair and CEO BNCHA (Voluntary)

Belgrave Neighbourhood Co-operative Housing Association




Because housing is about more than just the bricks and mortar!

Good housing is about more than just providing a roof over someone’s head. It’s about
building safe, supportive communities where everyone feels seen, valued, and included.

Since taking on the role of Chair, I’ve worked with a strengthened team and Committee to
reduce our reliance on external consultants, cut unnecessary costs, and refocus our
resources where they’re needed most... our homes, our tenants, and our community. This
shift has already allowed us to reinvest thousands of pounds into long-standing repairs and
community services... including tackling a backlog of disrepair that had been neglected for
several decades. Projects like the Belgrave Community Food Hub and EKTA wellbeing
sessions were introduced in direct response to tenant need:

. The Food Hub is fully funded through external partners such as Reaching People and
others who support us with kind donations. Itis not funded by tenant rents or co-op
reserves.

« The EKTA Group is also largely funded by external organisations, though BNCHA
contributes a small amount to cover basics such as refreshments, arts and crafts
materials, to keep the sessions running smoothly.




Importantly, this kind of work is not just optional... it is a core part of our duty as a housing
provider. The Regulator of Social Housing set clear expectations around tenant wellbeing,
tackling inequality, and strengthening communities. Itis our responsibility to deliver on
those expectations.

“Everything is just amazing. There’s so little else happeningin the local
community for people to attend, but Belgrave co-op has done so much. And
it’s great to see local people, local organisations, local staff, and the local
police all mucking in together to make it all happen. It’s become a real
community where everyone is there for everyone”.

Not every tenant will make use of every project we offer, and that’s OK. But if even one tenant
benefits, then it’s worth doing... because our job is to serve the whole community, not just a
few voices. That’s what co-operative housing stands for.

“The confidence this has given me is incredible. Not only am | learning new
skills and making new friends, but | am also helping the community”.

“The Food Hub is a lifeline for me. In these hard times, being able to get the
basics of life at such low prices is just amazing. Thank you so much Belgrave
co-op for making this happen.”




A word that means UNITY - a group that lives it!!!

“Ekta” means unity, and that’s exactly what the EKTA group represents for those that attend
each week. Open to tenants and members of the wider community, the group meets every
Monday and Friday and has become a welcoming space to build friendships, grow in
confidence, and learn new skills.

Whether through arts and crafts, digital learning, sewing, yoga, or simply sharing a cup of tea,
EKTA offers an inclusive environment that brings people together and uplifts one another.

Here’s what some of our members had to say:

“l joined the group more than two years ago. | was feeling depressed and
didn’t know what to do with myself. But EKTA gave me confidence, motivation
and happiness. | learned sewing, knitting, art and crafts, and even attended
courses on Al, apps and the NHS. Even my grandson loves coming!”

“I live on my own and joined EKTA to keep myself busy. I’ve made friends and
learned so much. The staff are always welcoming and never judge.”

“l was recommended by a friend. As soon as | walked in, Rupal welcomed me
with a big smile. Everyone helped. | learned to sew, gained confidence, and
started dancing and using computers! | miss it when | can’tcome.”




“It’s an inclusive group where I’'ve grown happier, more confident, and made
lovely friends. We learn something new every week.”

“We’ve created a kind, caring group. I’ve learned crafts, yoga, music, digital
skills, and sewing. Now | look forward to Mondays!”

“I’ve been attending since day one. Rupal was always so friendly and funny,
and | encouraged my friends to join too. We’re like a family now. Thank you to
everyone who makes EKTA possible - Jaimini, Bhavani, Neetu and Ann.”

“l came to EKTA during a very difficult time, when | was struggling with my
husband’s health. The group gave me comfort and reminded me | wasn’t
alone. EKTA helps us stay connected, active, and mentally strong and we
each bring something unique to share. | feel truly blessed to be part of this
wonderful group.”

A big thank you to everyone - tenants, neighbours, volunteers and staff, who continue to
make EKTA a space where unity and community truly shine.

We’re incredibly proud of each and every EKTA member for the confidence they’ve gained,
the creativity they’ve shared, and the amazing skills they’ve brought into the group. Week
after week, they continue to inspire us with their warmth, talent, and commitment to learning
and growing together.
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An incredibly boring title — but very important in driving BNCHA forward

This year, the Committee, working with the office staff, reviewed the Co-op’s vision strategic
objectives. This was partly so that we could have discussions on progress and partly
because the co-op has now made great progress from four years ago when the co-op’s
governance was in chaos and when the repairs service was not what it needed to be.

Whilst of course repairs to our tenant members’ homes is vitally important and there will
always be ups and downs with delivering repairs, we now have good systems designed to get
repairs done and to enable our tenant members to complain about services on the, hopefully
few, occasions where things go wrong.

With this in mind, everyone involved agreed that what makes Belgrave Co-op specialis the
wonderful Belgrave community and so the vision we agreed now is as follows:

“BNCHA'’s vision is to develop a vibrant Belgrave providing great services for those
in our community. Built on a culture of family and community where people work
together and get things done, BNCHA aims to provide high-quality homes fit for
the future for those who need them.”

Alongside the vision, we agreed a new set of what are called Strategic Objectives — guiding
principles behind what the co-op’s work programme will include:

1. Developing the Belgrave community — we will continue with the excellent work to
build our local community and to make links with organisations in the community

2. Reviewing governance and operations — we will of course continue to ensure that
how the co-op is run is what it needs to be to meet our legal and regulatory
obligations



3. Improving the homes —we will continue to improve our homes within the resources
we have available

4. Recognising diverse needs —we will also continue to gather information about what
our tenant members need and do our best to make sure we respond to those needs.

5. Growth and maximising the use of co-op assets —we will explore options available
to us to develop more homes and use the co-op’s assets well

Belgrave Co-op welcomes dialogue with our members about how we do things. We’d be
more than happy to hear YOUR views about the new direction of travel set out above!




Jaimini sent me a file with photos to put in the annual report. When | received a file with
some 200 photos, | was thinking —what are you doing to me Jaimini!!! How am | going to sort
that lot out.

But when | started looking at them, | started to understand why!

Just wow. So many wonderful community events! So many happy faces! So many people
getting together! Young and old! From diverse backgrounds! So many people learning
something new! So many people making friends! Look through this annual report and there
are pages and pages of photos. There are many many more which we couldn’tinclude.

My job at Belgrave is to do the boring stuff - making sure that the co-op sticks to the rules and
regulations it must comply with. Butwhen | see these photos and | remember all the happy
learning times so many people have enjoyed at Belgrave, it reminds me why it’s so important
that something like Belgrave Co-op exists.

What Jaimini and her team have achieved here is such a short space of time is nothing short
of remarkable. Actually —they are just the catalyst. The real success story is everyone
involved — all the hundreds of people who get involved. People in the community that BNCHA
has brought together are rich people! Not necessarily financially — but rich in ways that
people with lots of money will never be able to buy and will never be able to even understand!

Nic - BNCHA Governance Officer

“Community is the spirit where people come together to fulfil a purpose, to
help others fulfil their purpose, and to take care of one another”.




We have discussed BNCHA’s community objectives at length in this annual report partly
because we were amazed to hear that a particular individual has been circulating mean
spirited innuendoes about the Belgrave Food Hub and the EKTA sessions.

This person wants to take away these wonderful community facilities from the BNCHA
tenants and others than use them.

When it was explained to this person that neither project is funded by tenants rents, he
started to quibble about the tiny amount of electricity that is used to power the Belgrave Hub
garage. Such tiny amounts of money would not pay for a kitchen cupboard door — let alone a
kitchen replacement!!!

We are all for all our tenant members being able to raise questions and share their views, and
we will always welcome open and honest dialogue.

But individuals who have their own personal agendas who scurrilously share misinformation
in this way are sadly harking back to the time when BNCHA'’s governance was in chaos and
we ask the community as a whole to reject such childish behaviour.

BNCHA is committed to transparency and accountability. All major decisions, including how
we use funding and deliver services, are made with full Committee oversight and in line with
our regulatory duties. All financial information is shared in the audited accounts presented at
the AGM and is available for members to view online.

“The true measure of a community is not how it responds to bullies with the
loudest voices, but how it supports those who need it most.”




Introduction - In this section, we celebrate the collective dedication and active involvement
of our committee members in various capacities throughout the year.

Committee Meetings - as a committee, we collectively participated in a total of 5 committee
meetings, reflecting our unwavering commitment to the governance and operations of our
co-operative.

Special Leave - special leaves were granted as needed, ensuring our members’ well-being
and flexibility in their roles.

Committee Meetings Attendance - our committee members, including Jaimini Bharakhada,
Jorubha Barot, Ann Smith, and Ketu Mehta, demonstrated their commitment through regular
attendance at committee meetings, subgroup meetings and various other relevant meetings
throughout the year.

Special Note - Chair’s Involvement - the Chair, Jaimini Bharakhada, played a pivotal role in
service provision and partnership development, working closely with management, staff and
external partners to enhance our co-operative’s initiatives.

External Partnerships - we have worked hard to expand our co-operative’s reach through
external partnerships, showcasing the collective effort of our committee in fostering these
valuable relationships.

Collaborative Approach - our committee’s collaborative approach to service provision and
partnership building has improved communication and strengthened our co-operative’s
foundation.

Acknowledgment - a heartfelt thank you to all committee members for their continued
dedication and contributions, which have been instrumental in the success of our
co-operative.

Conclusion - together, we are committed to working as a unified team to achieve our shared
goals and to continue the positive impact we bring to our co-operative and its tenant
members.

Contact Us - if you require further information, we encourage tenant members to reach out
to Jaimini for more detailed information or any questions they may have regarding our
committee’s activities and initiatives.



We know the housing stock needs significant improvement due to the decades of a lack of
investment. After reviewing the stock condition survey that was undertaken in 2019, which
has recently been updated and from that we have also developed a 30-year Asset
management Plan that identifies all major works/cyclical maintenance elements until 2054.

BNCHA has delivered more improvements since 2021/22 than in the previous 30 years,
which resulted in considerable improvements to many of the homes.

During 2024/25 we have undertaken the following improvements:

e Bathroomrenewals -7

e Bathrooms Aqua panel boards install- 13
e Kitchen units and worktops -8
e Kitchenrenewal-6

e Windows/doors renewals -5

e Allblown units renewed - 14

e Boilerrenewals - 34

e Boiler conversions to combi -1
e Communal door renewals - 8
e Rointe Electric boilers -5

e Loftinsulations-27

e Floorinsulations-1

e Consumer unitupgrades -3

BNCHA recognise that this is only the start of the programme and some key features for the
next year include -

. Maintain 100% H&S compliance for all properties, including upgrade of fire alarm
panels.

o Continue to Prioritise Damp and Mould.

. Install additional CCTV at Canterbury House & Loughborough Cottages

. Continue the Window replacement programme as per the Asset Management Plan

o Continue the Kitchen & Bathroom replacement programme as per the Asset
Management Plan.

. Explore Opportunity to develop new Co-op Housing utilising existing land/assets.

. Explore ways to attract funding for Energy efficiency programmes



Money 2024/25 2023/24 ‘
In £2,268,695 | £2,116,646
Out £2,431,009 | £1,872,505

Our spending on:

o routine repairs was £1,067,834 (compared to £596,032 in 2023/2024).

« majorworks was £181,289 (compared to £149,203 in 2023/2024)

« housing management was £585,898 (compared to £449,515 in 2023/2024)
o providing services was £205,159 (compared to £209,299 in 2023/2024)

The following numbers of repairs were carried out:

Category Number of repairs Carried out within target time
ordered

2025 2024
Emergency

2 44 %
(24 hours) 38 3 99%
Urgent 0
e 856 595 98%
Normal

0

(28 days) 1569 779 99%

The rent we have lost on empty homes over the last four years is as follows:

24/25 23/24  22/23 21/22
Rent lost | £103,360 | £92,854 | £83,222 | £31,795
Number 32 26 36 18
of voids

Ourrent arrears at year end were £139,415 (last year they were £100,779) which was 5% of
our rent roll.

The co-op is now officially worth £6,665,932 (ie. the value of our homes —worked out on the
basis of our social rents rather than open market value - minus how much money we owe).



On behalf of the Management Committee at Belgrave Neighbourhood Cooperative
Housing Association (BNCHA), | would like to extend our deepest gratitude to
everyone listed below who has generously contributed their time, expertise, and
support throughout this past year. Your dedication and partnership have been crucial
to our ongoing growth and success. Together, we have made a significant impact on
our community, and we are excited to continue building on this momentum in the
coming year.

Warm regards
Jaimini - Chair BNCHA

. NicBliss . Hiran Bhatt

. Harrinder Rai . Nita Bhardwa

. Oliver Miller . Kirit Patel

. Toni Robinson . Juveriya Aly

- Rupal Rajani . JankilJoshi

. Neetu Squire . Ellie Akiens

. Bhavani Rathod . DevBhardwa

. Atul Lakhani . Parvez Chowdhury

. Satveer Mann . Pragna Patel




Rupert Matthews - Police and Crime
Commissioner

Sally Pearce and the team at
Leicestershire and Rutland Wildlife
Trust

Harry Kelsey and team from
WildWater ponds

Adrain walker coop

Liz Sewell and Team from Belinda
grow. All our wonderful volunteers
for the Belgrave Food Hub

AVOAHBIAN Aoop |
1508 BANAWA

Aisha Jagot - City Neighbourhood
Leads | MHICS Team

Cambridge and Counties bank
Asit Jansari

Rachel Ashley-Caunt

Melvin Bailey - Rogers Spencer
Mark Simmons - Leicester
Museums

Kieran Breen - Leicestershire Cares
Leicester City Council

Varsha Lad

WEA

Adult Education

Indy Samra

Cllr Bhupen Dave

Clr Yogesh Chauhan

Cllr Geeta Karavadra

Former Cllr Nita Solanki

Henri Baptiste - Pathway Housing
Solutions

Claude Hendrickson MBE

Asha Gosai and Zinthiya
Ganespanchan - Zinthiya’s Trust
Chris Kurth — Rushey Mead
Academy

Student Council - Rushey Mead
Academy

Reaching People (RP)

Sangeeta Patel CEO RP

Sarah Richards CEO (RP)

Tim Adkins (RP)

Vijay Umrao - Eava FM

INHS|

Around 70,000 people
in England don’t know
they have hepatitis C

Hepatitis C is spread by blood-to-blood
contact, often with no symptoms.
Prolonged hepatitis C infection can
cause long-term liver damage.




Fayyaz Suleman - Chair of Leicester
Council of Faiths

Blase Lambert & Jane Cameron -
Confederation of Cooperative
Housing

Kirit Mistry - SAHAUK

Rabiha Hanan - New Horizons
Priya Thamotheram - Highfields
Centre (HC)

Vandna Gohil (HC)

Highfields centre (HC)

Don Kotak & Sabras Radio

Nisha Suchak

Yasmin Nathani - Shama Centre
Mala Rathod - Shama Centre

Dr. Sapphire Crosby - Germ's
Journey®

Leicester East Police Team
Police Commissioner Rupert
Mathews

Leicestershire Fire & Rescue team
Green Doctor: Groundwork Five
Counties

Colin hydes DU

Vijay Panchal - Kapital Venue
Karen Bevan - Central Coop
Leicestershire Action for Mental
Health Project (LAMP)

Dipak Davda - Mr Whippy

Vijay Panchal - Kapital Venue

MK Roadshow

Mark Thomas - Word Association
Erud-IT

Mona Vyas - Translator

Praful Bhatt - Jalaram Sadavrat
Leigh Spencer - videographer
Mathew Short - photographer and
videographer

Anita Rao - Centre Manager and
Shabana Ahmed - Trustee - Wesley
Hall

Home Office staff

Harsha Kotecha - Healthwatch and
WEA

Nusrat Hathiari WEA Adult Learning
Within Reach

Highs Bailiff Clir Manjula Sood MBE
Cllr Susan Barton

Cllr Deepak Bajaj

Cllr Yasmin Surti

Liz Sewell - Belina Consulting, Grow
project

Keval Sachdev - Aikyam UK

Sonal Bhavsar: Diabetes Self-Help
Group

Nipa Naik | Outreach Adviser |
Department for Work and Pensions
Bhanu Jadeja

Sonia Kainth - Severn Trent



A big thank you to our Belgrave Food Hub volunteers

« Annsmith Arnold . Ketu Mehta

. Kajat and Mukund Patel . Poonam Karsan
. Vipula Patel . Deeyan Solanki
. Bhavani Rathod . Khalid Suleiman
. Usha Chudasama . Dhanesh Bhatt

Thank you also to our contractors!



And a big shout out to our amazing Good Neighbour and Young Persons Awards
2025 Sponsors!

We reserve a heartfelt appreciation for all our sponsors, whose unwavering support
made the GNAs 2025 a reality! Your generosity has played a pivotal role in bringing this
community celebration to life, and we are truly grateful for your contribution.

. Harrinder Rai - Pinnacle . Rogers Spencer

. ldeal Heating . Patsons - Electrical Services
« Toni Robinson — Nucleus HR . Ocean's Construction

- RMG - Property Services . MaxCleaners

. Ultrashield . GWThroops Ltd

. Neotec . Zack Ali— Oscar Underhill

. NDA . Bliss




Our plans for 2025/2026 include:

« Continue with our basic major repairs programme - at last year’s AGM, our members
decided that the co-op should not borrow money to accelerate the major repairs
programme. This means that only a small programme of major repairs can be carried out
each year to meet basic legal and regulatory requirements but we have started to do
more works this year and we hope that that can continue.

« We will continue to work on driving up the standards of service you receive. Working
with our members, we plan to review many of our policies and approaches to delivering
services through the year.

« We will continue to carefully consider what our tenant members are telling us about
particular services, especially where tenants make complaints to us. Our aim is that we
should learn from where we get things wrong and improve!

« We will continue to develop our Let’s Talk programme — we will be carrying out bi-annual
tenant satisfaction survey. We hope that as many of our tenant members as possible
will respond!

« We will continue to operate and develop the Food Hub

« Our EKTA sessions — made fabulous by those attending and those delivering the sessions
—will continue apace. We hope that more and more community members will attend and
enjoy the warm EKTA welcome they will receive at the sessions.

« We are also exploring how we can use available land we own to build new homes for
people in housing need. We are particularly interested in extending the Loughborough
Cottages scheme if possible.

. We aimto review our insurance cover through an independent broker who specifically
works with housing co-ops called One Broker.

. And last but by no means least — our contract with our Managing Agent Pinnacle comes
up for renewal in two years’ time. We will explore how we can get the best for our tenant
members in whatever arrangements are set for two years’ time. We will be discussing this
with our tenant members in due course.

We look forward to another busy year — all aimed at ensuring great homes and services for
our existing and future members and that BNCHA continues to develop its profile as a
vibrant part of the Belgrave community.

“Do | come to shop or can | just come in for a drink and chat to everyone? |
love the atmosphere and all the information you provide.”




