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CHAIR & CEO
MESSAGE
Where do I even begin? But perhaps what makes me

proudest is not an award, a
statistic or even independence
itself. It is seeing what BNCHA
has become.

Our tenants are telling us that
they can see and feel the
difference.

Our latest Tenant Satisfaction
Survey showed that 11 of the
12 measures improved. Overall
satisfaction reached 89.7%,
while more than 93% of
respondents said BNCHA
treats tenants fairly and with
respect and keeps them
informed. 
Those numbers matter to me
because behind every
percentage is a person and a
home.

And we haven’t got everything
right. We never will.
Tenants have told us very
clearly that we need to do
better with the time it takes to
complete some repairs. We
need to hear that just as loudly
as we hear the praise. 

As I sit down to write this message in
BNCHA’s 50th year, I realise this one
feels very different.
There is so much I could say about
the last twelve months… the work
we have done, the progress we have
made, the challenges we have faced
and the things we still need to
improve.
But before all of that, I think we need
to stop for a moment and simply
recognise what this year means.

That is why 1st July 2026 will always
mean so much to me.
On that day, BNCHA became
independently managed for the first
time in its history. 
I don’t think I can properly describe
the emotion of reaching that point.
It wasn’t simply a change in
management arrangements or
another date in BNCHA’s history.
For me, it represented years of work,
worry, determination, sleepless
nights, setbacks, battles, laughter,
tears and, above all, an absolute
belief that this little Co-op was
worth fighting for.

BNCHA is 50 years old.
Fifty years of providing homes. Fifty
years of people looking out for one
another. Fifty years of tenant
members, Committee members,
staff, volunteers and supporters
each adding their own little piece to
the story of this Co-op.
And what a story it has been.
There have been wonderful times,
difficult times and, if we are truthful,
times when BNCHA’s future was far
from certain.

There were moments over the last
few years when I genuinely
wondered what the future would
hold for this organisation. But
through determination, some
incredibly difficult decisions, a huge
amount of hard work and people
who simply refused to give up on
BNCHA, we kept moving forward.

We made it.
And I hope everyone who has
played a part in that journey allows
themselves to feel proud of that.

BNCHA has never just been
about homes.
 It is about people,
community and belonging.
 It is the belief that when
people care enough to work
together, even the most
difficult chapters can become
the beginning of something
better.
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So here’s to the people who
started BNCHA.

To everyone who kept it going.
To everyone who helped save
and rebuild it.

To the people who make it
what it is today.

And to the next 50 years. ❤️

Happy 50th Birthday, BNCHA.

Growing Stronger Together.

#DoItWithLove

Jaimini Bharakhada
Executive Chair & Chief
Executive Officer
Belgrave Neighbourhood Co-
operative Housing Association

Because listening isn’t about asking
people what they think and then
only celebrating the answers we like.
It is about doing something with
what they tell us.

And then there is the part of BNCHA
that I absolutely love… our
community.

The Food Hub. EKTA. Our older
residents at Loughborough
Cottages. The gardening sessions.
Cricket. Hundreds of summer
swimming attendances. Advice and
support. Our heritage work. People
coming together for a cup of tea, a
laugh, some company or simply
because they know there will be a
friendly face waiting for them. 

That is BNCHA.
We provide homes, of course. But
we are also part of people’s lives and
part of Belgrave.

And I never want us to lose that.
As we celebrate our 50th
anniversary, I also find myself
thinking about all the people who
came before us. Some we know,
some we may never know. People
who had an idea in 1976 that
ordinary local people could come
together and create something of
their own.

I wonder what they would think if
they could see BNCHA today.

I hope they would be proud.

To our tenant members, our
Committee, our staff, volunteers,
partners, supporters and friends…
thank you.

And to those who stood beside
BNCHA when things were difficult,
who believed in us when it would
have been easier not to, and who
helped us get back on our feet… I
will never forget it.

Fifty years is an incredible
achievement.
But this isn’t the end of our story.
Independence wasn’t the finishing
line either. It was the beginning of
our next chapter. We now have a
responsibility to protect what so
many people have worked so hard
to build, to keep listening, to keep
improving and to make sure the
next generation inherits a Co-op
even stronger than the one we have
today.
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A NEW CHAPTER FOR
BNCHA
1st JULY 2026

And while much has changed, the
principles at the heart of BNCHA
have not.

We remain tenant-led.
We remain rooted in Belgrave.
We remain proudly co-operative.

But independence was never
simply about ending our previous
management arrangements or
bringing services under BNCHA’s
direct control.

It was about something much
bigger.

It was about ensuring that BNCHA’s
future belongs to BNCHA.

Today, our Committee, leadership
team and staff work together within
one organisation, with clearer
responsibility and accountability for
the homes we provide, the services
we deliver and the community we
serve.

OUR FUTURE
The opportunity to build an
organisation that is sustainable,
responsive and strong enough to
serve future generations of BNCHA
tenant members.

INDEPENDENCE DOESN’T MEAN
DOING IT ALONE
One thing we have learned
throughout BNCHA’s journey is the
value of good people and good
partnerships.

We will continue to work with
organisations, professionals,
community partners and friends
who bring knowledge, expertise and
support to BNCHA.

Independence means BNCHA
taking responsibility for its own
direction, while continuing to
recognise when collaboration,
advice and specialist expertise can
make us stronger.

“Independence wasn’t the finishing
line.
It was the beginning of our next
chapter.”

On 1st July 2026, BNCHA reached
one of the most important
milestones in its 50-year history.

For the first time, BNCHA became
independently managed.

It was the culmination of years of
rebuilding, preparation, hard work
and determination to create an
organisation capable of managing
its own services, its own team and
its own future.

For a small, tenant-led housing co-
operative, this was a huge
achievement.

WHAT DOES INDEPENDENCE
MEAN?

OUR HOMES
Greater direct responsibility for the
quality of our homes, repairs,
maintenance and investment in our
properties.

OUR TEAM
A BNCHA team working together
with a shared purpose and a clear
understanding of who is responsible
for what.

OUR MEMBERS
Keeping tenant members at the
heart of the Co-op and ensuring
their voices continue to help shape
our services and priorities.

OUR RESPONSIBILITY
Greater accountability for the
decisions we make, the money we
spend and the services we provide. **50 YEARS BEHIND US.

THE FUTURE AHEAD OF US.**

1976 → 2026 → THE NEXT 50 YEARS

#DoItWithLove
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MEET THE TEAM

Meet Team BNCHA

Behind every home, every repair, every activity and every conversation is a team of people working
together for BNCHA and our tenant members.
Different roles, different skills, one shared purpose: to make BNCHA the very best it can be.
One Team. Any Task. One Goal.

 #DoItWithLove ❤️
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2026 TENANT SATISFACTION
MEASURES SURVEY 
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MORE THAN JUST HOMES

MORE THAN JUST HOMES

Providing good homes will always be at the
heart of BNCHA.

But a home is part of something bigger.
It is neighbours. Friendship. Belonging. A
helping hand when you need one. Somewhere
to meet, laugh, learn, keep active or simply
have a cup of tea and a chat.

From EKTA and our Food Hub to swimming,
gardening, cricket, advice and support, BNCHA
continues to bring people together across
Belgrave.

Because for us, building stronger communities
has always been part of providing great
homes.

Great Homes. Stronger Communities. Better
Together.

#DoItWithLove ❤️



Annual Report 2026

BNCHA IN ACTION -
CREATING MEMORIES

TOGETHER
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50 YEARS. ONE
REMARKABLE STORY.

BNCHA’s story began in 1976, when
local people came together to
protect homes and build
something that belonged to the
community.

Fifty years later, that little Co-op is
still here.

To mark this special anniversary, we
have created a commemorative
booklet telling the story of BNCHA
from 1976 to 2026, remembering
the people, the challenges, the
achievements and the community
that shaped us along the way.

Much of BNCHA’s early history was
never formally recorded, and very
few photographs or documents
from those years have survived.
Creating the booklet has therefore
also been about capturing and
preserving as much of our story as
we can before more of it is lost.
Among the people we remember is
Mr Makwana, known affectionately
as Mak, who served BNCHA for
many years and played an
important part in its development,
including the development of
Loughborough Cottages.

Our history belongs to all of us.

1976 • 2026 • AND THE STORY
CONTINUES

#DoItWithLove ❤️

Independent from 1st July 2026



IMPROVING HOMES.
INVESTING IN OUR FUTURE.
Investing today for the homes of tomorrow.



REPAIRS: GETTING THE 
JOB DONE

Keeping Our Homes Safe and Well Maintained



LOOKING AHEAD

Our Homes. Our Future



THANK YOU TO OUR SPONSORS ❤️

Thank You to Our Sponsors ❤️

We would like to extend our
heartfelt thanks to all of our
Good Neighbour Awards 2026
sponsors.

Your generous support helps
us recognise and celebrate the
wonderful people who quietly
go above and beyond for their
neighbours and their
community.

In BNCHA’s 50th anniversary
year, the Good Neighbour
Awards feel particularly
special. They celebrate the
kindness, friendship and
community spirit that have
always been at the heart of
BNCHA and Belgrave.
Thank you for helping us shine
a light on the people who make
a difference, often without
ever expecting recognition in
return.

On behalf of everyone at
BNCHA, thank you for being
part of our celebration and for
helping us honour our Good
Neighbours.

#DoItWithLove ❤️

Thank You for Being Part of Our 50th Year
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