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Hello all – well the pandemic 
rumbles along, but it has 
certainly been a busy three 
months for BNCHA since we last 
sent out a member Bulletin.  
 
In this Bulletin, we tell you about: 
 
• how we are making sure that 

our members’ homes get 
improved and modernised 

 
• work we have done to 

develop BNCHA’s business 
plan, mapping out how we 
meet our members’ needs 
now and in the future 

 
• our plans to communicate 

with members over the next 
three months 
 

• how unfortunately we have 
to look back to the past as an 
independent report tells us 
how BNCHA was run badly in 
previous years 

 
• our forthcoming annual 

celebration and annual 
general meeting, where 
members will be elected to 
next year’s committee. 

 
 

Our new “mission statement” 
Quality affordable homes 

co-operatively owned 
run for tenant members 

by tenant members 
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Improving 
BNCHA homes 

 

 
We have set ambitious plans 
to improve our members’ 
homes.  This work is long 
overdue, and much work is 
now scheduled over the next 
five years to bring homes up 
to a better standard. 
 

 
 
We have particularly started 
on Canterbury House where 
works have needed to be 
done for some time.  Works 
we are doing now include 
window and door 
replacements, vent renewals, 
works to deal with water leaks 
and installing roof lights, and 
ongoing planned works  
 
include kitchen and 
bathrooms for most flats, new 
door entry systems and 
consumer units (fuse boxes), 
thermal insulation and various 
other works to make the 

homes warm, safe, and free 
from leaks from the roof. 
 
These and other works are 
also now scheduled for most 
of BNCHA’s properties over 

the next five years.  We will 
keep you updated as work 
progresses. 
 

 

Planning for    
the future 

 

 
Making a long term plan to 
improve our homes has been 
a key part of the committee’s 
work to develop a new 
business plan.   
 
As part of this, the committee 
identified the “mission 
statement” on the first page 
of this Bulletin and a vision “to 
provide safe high-quality 
homes fit for the future as a 
vibrant part of the Belgrave 
community in Leicester.  Built 



on a culture of family and 
community where people 
work together and get things 
done, BNCHA aims to provide 
a high-quality housing and 
repairs service”. 
 

 

Planning for    
the future contd. 

 

 
We have a way to go to 
make this a reality, but we 
have set objectives to start to 
achieve it: 
 
1 building an active 

membership (more on    
this below) 

2 improving our governance 
(more on this below) 

3 ensuring quality homes 
4 ensuring quality services 
5 supporting members with 

mental health challenges 
6 strengthening BNCHA’s 

position in Belgrave 
7 examining the future of our 

offices in Loughborough Rd 
 
Various strategies and of 
course the money needed 
have been identified to 
achieve these objectives.  The 
full business plan is available 
on our website. 
 

 

Involving our 
members 

 

 
In the past not enough has 
been done to encourage and 
support our members to have 
their say about how our 
homes are run. 
 
We aim to change that! 
 

 
Paul Kelly 

 
We have asked Paul Kelly, an 
experienced community led 
housing advisor, to work us to 
facilitate dialogue and 
communication with our 
members.  Key parts of that 
over the next three months will 
be a survey of our members, 
to be carried out either on 
paper, online or on your 
doorstep, and workshops to 
enable you to give us your 
views on the repairs service. 
 
We want to know what you 
think.  It will also be an 
opportunity for you to get 
involved in BNCHA.   
 
Paul and our team will talk to 
our members about what it 
means to put yourself forward 



as a BNCHA committee 
member in the run up to our 
September Annual General 
Meeting where BNCHA’s 
committee is elected. 
 
 

 

24th September:  
a date for      
your diary 

 

 
Work is underway to arrange 
BNCHA’s annual celebratory 
event and Annual General 
Meeting (AGM).  The planned 
date is Friday 1st October.  We 
aim to publicise to you more 
information about the event in 
August but electing the next 
BNCHA committee will be a 
key part of the AGM.   
 
Perhaps you might be 
interested in putting yourself 
forward as a committee 
member, but we certainly ask 
all our members to think 
carefully about who they 
should vote for at the AGM. 
 
More information on the AGM 
and the committee elections 
will be available shortly. 
 

 

It’s official:  
BNCHA was 
poorly run            

in the past 
 

 
BNCHA’s Internal Auditors 
have recently carried out a 
review into the way that 
BNCHA is and was governed.    
Their report includes some 
shocking conclusions.  We 
need to be open and 
transparent about them.   
 
They recognise that the 
current committee, elected in 
2020, is making improvements, 
but they conclude that “the 
previous committee had 
failed to oversee BNCHA in 
accordance with principles of 
good governance”.  
 
They point to many problems 
including confrontational 
meetings; consultants being 
employed without any proper 
process; decisions taken by 
officers without committee 
agreement; lack of systems, 
procedures; and a lack of 
dialogue with members. 
 
Problems of this nature have 
previously been reported to 
the Government’s regulator.  
They could have led to the 
co-op being closed down, but 
the internal auditors have 
made several improvement 
proposals which the current 
committee is acting on.   
 
 

By voting for the best 



committee candidates, all 
our members need to make 
sure that BNCHA never 
goes back to where it was 
in the past.   

 

 
 


