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This has been a challenging year for Belgrave 
housing co-op, as it has for the social housing 
sector as a whole.
But we have successfully risen to these challenges in this tough 
economic climate, when public funding is feeling the squeeze 
and national welfare reform continues.

We have worked to support our tenant members during 
these difficult times, such as our team’s invaluable advice and 
assistance to help them cope with the rolling out of Universal 
Credit.

Our other achievements this year include the completion of 
our stock condition survey, to ensure we maintain good quality 
homes, and a business planning event to help us look forward to 
an exciting future.

I would like to take this opportunity to thank all our tenant 
members, the committee, managing agent and our many 
partners for their hard work and dedication over the last year.

A message 
from Mr 

Sachdev, 
Chairman 

of Belgrave 
Neighbourhood 

Co-operative 
Housing 

Association

Welcome
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Belgrave Neighbourhood Co-operative Housing 
Association (BNCHA) has been providing quality 
affordable homes for local people since 1975.
We are proud to be the country’s largest fully mutual housing  
co-op, currently owning and managing 379 homes in the 
Belgrave area of Leicester.

Based in such an ethnically diverse community, we rent 
properties to people from a wide range of cultures.

We are a community-based housing co-op and, as such, we are 
committed to making sure our tenant members are at the heart 
of everything we do and we reinvest any profits into improving 
our homes and services.

Since 1991 asra Housing Group has been our managing agent, 
cost-effectively delivering services such as managing waiting 
lists, allocating homes, carrying out repairs, maintenance and 
rent collection.

We look forward to continuing to work in partnership with our 
tenant members, local residents, funders and other partners to 
develop thriving, vibrant and sustainable communities where 
people are proud to live.

About us
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Our committee
Committee member Meetings attended  

April 2015-March 2016

Mr N Sachdev 8 out of a possible 8

Mr Gohil 6 out of a possible 8

Mr Patel 6 out of a possible 8

Mr R A Valand 6 out of a possible 8

Ms Joshi 6 out of a possible 8

Mr Joshi 5 out of a possible 8

Mr B Valand 5 out of a possible 8

Mrs Modi 4 out of a possible 8

Mr Nai 4 out of a possible 8

Mr A Parekh 3 out of a possible 8

Mr Samdeep Shah 3 out of a possible 8

Mr Kishor Samani 3 out of a possible 8

Mrs Suthar 2 out of a possible 8

We are keen to welcome new tenant members 
on to our committee, so why not consider joining 
us?
As a committee member, you will have greater influence over 
decisions affecting your homes, services and community – as 
well as learning new skills through our training courses.

We particularly want to encourage more women and younger 
tenant members to join.

You do not need to have a background in housing to play 
your part. So, if you think you might have useful expertise or 
experience to offer, please get in touch to find out more.

Join us

Attendance

Committee members (L-R from top): 
Chairman Mr N Sachdev, Mr Gohil, Mr 
Patel, Mr R A Valand, Ms Joshi, Mr Joshi, 
Mr B Valand, Mr Parekh, Mr Samani and 
Mrs Suthar. Photos not available for Mrs 
Modi, Mr Nai and Mr Samdeep Shah.
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Our year
Over the last year we carried out a 
comprehensive stock condition survey to assess 
what work is needed to keep our homes up to 
scratch.
The survey highlighted where the priorities are for future 
improvement work, to ensure all homes continue to meet the 
national Decent Homes Standard.

As a result, our committee has agreed to spend a total of 
£388,900 in 2016/17 on various improvements, including:

• £94,000 on new kitchens

• £87,500 on new boilers

• £50,000 on new windows

• £50,000 on re-wiring.

Taking stock

Residents at Loughborough Cottages have 
benefited from two new balconies at the flats, 
new carpets and two new washing machines in 
the communal areas.
We have also installed a new washing machine for all residents to 
use at Canterbury House.

Improving homes

Supporting tenant members
We have been working with you, our tenant 
members, to help you cope with the introduction of 
the new Universal Credit benefit.

Our team wrote to all of you affected by the change-over to 
make appointments or home visits to discuss the implications 
and how to prepare, such as helping to set up a bank account 
and email account.

So far, we have:

sent out 311 letters

taken 86 
appointments

seen 79  
tenant members.



Our people
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Money advice, fire safety tips and yoga sessions 
were all part of the line-up of activities at our 
Tenants Conference.
Tenant members also got the chance to find out more about 
welfare reform benefit changes and picked up handy information 
about our repairs service.

Held last September at the Platinum Suite, the annual event 
featured a wide variety of workshops, stalls and general 
information.

The vast majority of people who attended the conference found 
the event informative and enjoyable, rating it ‘excellent’ or ‘good’.

Belgrave families had a great day out in London 
on our trip to Madame Tussauds last winter.
It followed our fun-packed summer trip to Legoland, in Berkshire.

Thumbs-up for conference

A capital time
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Many of you joined us to celebrate BNCHA’s 
40th anniversary at our annual general meeting 
last summer.
With a host of special guests, we looked back at our 
achievements and thanked some key people involved in the co-
op’s success.

At the event, held in the Kapital Building, we also took the time to 
look ahead to our future plans. 

Tenant members of all ages enjoyed the entertainment, music, 
dance and celebratory meal – with the balloon modelling, as 
always, proving a hit with our younger residents!

Landmark celebrations
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How are we doing?
BNCHA is committed to achieving the best 
value for money in order to enable us, our tenant 
members and our communities to flourish.

In 2015/16, we:

•  saved £4,425 a year by re-negotiating our property 
insurance policy

• reduced our accountancy bill by £400

•  saved £600 a year by taking bank transfer payments 
instead of cheques

•  won a £1 million grant from the Community Energy Saving 
Programme to replace old boilers and fit external wall 
insulation at several of our homes.

What do you think?

Achieving value for money

Last year’s tenant members’ survey, held at our 
annual general meeting, showed:
•  84.7% of you are very or fairly satisfied with asra’s services

•  71.1% are very or fairly satisfied that your rent gives value 
for money

•  80% are very or fairly satisfied with the repairs and 
maintenance service

•  84.4% of you are very or fairly satisfied with your 
neighbourhood as a place to live.



At March 2016, 
we had 1 empty 
property (0.26% 
of our homes).
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Here is a summary of our performance from  
1st April 2015 to 31st March 2016.

Repairs
We aim to respond to:

100%
of emergency repairs 
within 24 hours

95%
of urgent repairs 
within 5 working days

93%
of routine repairs 
within 14 calender days

113 out of 
120 jobs 
responded 
to on time

4 out of 
7 jobs 
responded 
to on time

860 out of 
975 jobs 
responded 
to on time

asra Housing Group is reviewing repairs arrangements with 
contractors to improve performance against our targets.

Rent 
Arrears
Current 
rent arrears

3.5%

2014/15
Target

2.1%

2015/16
Achieved

BNCHA has had a 
successful year in 
reducing arrears by 
0.6%.

Lettings Empty 
Properties

We have let 
20 homes in the 
last year

20 1



Our money
Income & Expenditure

INCOME £’000     2016 £’000    2015

Rent Receivable 1,528 1,458

Service Charges 134 118

Supporting People 9 18

Social Housing Grant 143 142

Other Grants 33 33

Total Income 1,847 1,769

EXPENDITURE 

Services 107 146

Management 251 247

Routine Maintenance 473 458

Bad Debts (17) (1)

Support 4 –

Major Repairs/Planned Maintenance 150 222

Depreciation 246 249

Total Expenditure 1,214 1,321

OPERATING SURPLUS 633 448

Interest Receivable 3 3

Interest Payable – (37)

SURPLUS FOR THE YEAR 636 414
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How we spend each 
£1 of your money in 
2015/16

Management 
expenses 20p

Routine 
Maintenance 38p

Planned 
maintenance

7p

Depreciation 
20p

Services
9p

Major repairs 
expenditure  
6p



Our future plans

Balance Sheet

£’000     2016 £’000    2015

FIXED ASSETS 14,038 13,906

Current Assets 1,408 1,076

Creditors (<1 Year) (274) (289)

NET CURRENT ASSETS 1,134 787

TOTAL ASSETS LESS CURRENT LIABILITIES 15,172 14,693

Creditors (>1 Year) (9,476) (9,633)

TOTAL NET ASSETS 5,696 5,060

SHARE CAPITAL AND RESERVES 5,696 5,060

11

Members of our management committee discussed Belgrave housing 
co-op’s future plans and strategic direction at a business planning 
meeting supported by the Confederation of Co-operative Housing.
They looked at the various issues we face, including the impact of welfare reform and 
government-imposed rent cuts, and how best to cope with such challenges.
Some of our key aims for the future are:

•  expanding our number of homes to 393 by 2021

•  increasing tenant member involvement by developing a communications strategy

•  improving the repairs reporting service

•  reviewing our contractors to ensure service quality as well as value for money.
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Thank you
We would like to thank all our contractors, suppliers 
and partners who have worked with us over the last 
year for their ongoing support. These include:
• asra Housing Group (managing agents)

• Kapital Building (AGM venue)

• The Platinum Suite (Tenant Conference venue)

•  Confederation of Co-operative Housing (business planning support)

• Prakash (caterers)

• Furry Dice Promotional Goodies (stationery suppliers)

• Rogers Spencer (external auditors)

• TIAA (internal auditors)

• Neil Plumb Photography (photographic services)

• Woods Coaches (travel provider)

• Word Association (communications)

• Abbey Travel (travel provider)

• Smudgy Clown (entertainment services)


