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Play your part in shaping 
our housing service

As you will have read in 
previous newsletters, Belgrave 
Neighbourhood Co-operative 
Housing Association (BNCHA) is 
looking to re-shape its housing 
services – and we want you, our 
tenant members, to have your say 
on our plans.
After our management committee decided to 

terminate our existing contract with PA Housing, 

previously asra Housing Group, we are now seeking 

a new service provider.

Before beginning the procurement process to find a suitable service agency, we have carried out an extensive 

consultation with our tenant members to get your views on the committee’s decision and your feedback about 

our current service provider.

This survey of your views, which took place throughout April, has now been completed and the results have been 

analysed by an independent consultant. You can read details of the results of this survey overleaf.

One of the key messages that came across was that you would like to be involved in helping us choose the new 

organisation which will provide our housing services.

So we are inviting all our tenant members to an exhibition being hosted by St Gabriel’s Community Centre, 

in Kerrysdale Avenue, Leicester, LE4 7GH, on Saturday, 1st July, from 11am to 3pm.

At the event you will be able to meet all the shortlisted potential service providers, talk to their representatives 

and find out more about what they have to offer BNCHA.

So we are urging you to come along, listen to what they have to say and help us make a final decision on who 

should provide your housing services.

We look forward to seeing you there and hearing your views!
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A total of 163 survey responses were received, equating to 43% of tenanted households.

These were the main findings in relation to the 
proposed change:

 ● 60% of tenant members knew about the 
idea to change service provider

 ● 76% agreed with the committee decision to 
change the provider

 ● 43% would like to be involved in selecting 
the new provider.

Regarding what tenant members thought of the 
current provider:

 ● 40% were either very satisfied (17%) or 
fairly satisfied (23%) with the service from PA 
Housing (formerly asra Housing Group)

 ● 48% were either very dissatisfied (28%) or 
fairly dissatisfied (20%) with the PA Housing 
service

 ● 41% were either very satisfied (17%) or 
fairly satisfied (24%) that PA Housing listened 
to their views and acted upon them

 ● 50% were either very dissatisfied (31%) 
or fairly dissatisfied (19%) that PA Housing 
listened to their views and acted upon them.

In addition, we found:

 ● 62% of tenant members were satisfied with 
their neighbourhood as a place to live

 ● 47% were satisfied that they received value 
for money from their rent

 ● 29% were satisfied that their service charges 
offered value for money.

Tenant members also made their own comments and 
asked a number of questions on their survey forms.

We have compiled a list of questions you asked, and 
replied to them, in the ‘Frequently Asked Questions’ 
listed in the next two pages of this newsletter.

If you have further questions or just 
want to find out more, please come 
along to the exhibition on 1st July.

What 
you 
told us
Here we summarise what 

you told us during our 

consultation with tenant 

members this spring.
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How long will the new service provider contract 

be for?

It is anticipated that the new contract will start on 

the 1st October 2017 and run for 10 years, with 

formal reviews carried out at key stages throughout 

that period to check the contractor is providing high 

quality services to tenants.

How would a new service provider benefit us?

Your management committee feels that, by market 

testing for a new service provider, this will improve 

tenant satisfaction and offer better value for money.

Will the new service provider provide more 

homes or extend existing homes to help over-

crowding?

The new service provider will deliver comprehensive 

housing management and maintenance services, and 

support the committee. The committee will decide 

whether to build new homes or extend existing 

homes, but this is not something it is currently 

considering. However, the service provider will be 

expected to work with other social housing landlords 

locally to offer re-housing options for tenants who 

need to move home.

How will you improve maintenance services?

It is expected that the selected service provider will 

have a close working relationship with their existing 
and local contractors, and prioritise improvements 
to customer service and repairs and maintenance 
services.

I would like to know more about what services 
can be provided.

The successful service provider will offer the following 
services:

n Housing management

n Housing maintenance

n Accounting and banking

n Education and training

n  Administration and committee servicing, 
including the AGM

n Social activities

n ICT services.

Why change now?

For over 12 months your management committee has 
raised issues of concern with PA Housing, including 
complaints over day-to-day repairs, cleaning and 
capital services, housing management, value for 
money, financial administration and committee 
servicing. The committee’s recent opinion survey 
found that 76% of tenant members agreed with the 
decision to change service provider.



Will the new service provider be any better?

There are no absolute guarantees that the service 
provider will be any better but, by setting out our 
high expectations and standards, your management 
committee feels it is likely that service standards and 
tenant satisfaction will improve.

 Why is this the first we have heard about it?

Your management committee wanted to notify all 
tenant members and invite your thoughts and views 
before making the final decision to advertise for a new 
service provider.

Who pays for the service? How do we contact 
them?

The housing service is paid for from your rent 
payments. Your landlord, Belgrave Neighbourhood 
Co-operative Housing Association, does not receive 
any other substantial funds to run the service. 
Your management committee has employed PA 

Housing for the past 25 years and feels we need 
to competitively market test the services currently 
offered with other providers to obtain value for 
money. You can contact the current service provider, 
PA Housing, on 0116 257 6800.

Is the government not providing enough funds?

Some tenants are provided with government funding 
through housing benefit or Universal Credit, which 
is then passed onto BNCHA, but the housing co-op 
does not receive government funding to pay for the 
housing service.

Will costs go up?

It is anticipated that, by market testing the financial 
value of the housing contract, service costs will come 
down. However please be assured that, whatever the 
cost of the new service, this exercise will not affect 
the amount of rent you pay.

Can I have the Right to Buy?

Currently all UK-based housing co-operatives are 
exempt from offering their tenants the Right To 
Buy. There are no plans to extend this offer in the 
future. This is similar to many housing associations 
throughout the country.

Has the committee got somebody in mind?

No. The opportunity to become the new service 
provider has been circulated widely to encourage as 
many organisations as possible to bid, to provide a 
greater choice.

If you would like an 
interpreter to read 
this newsletter to 
you, please call 
into the office at 
131 Loughborough 
Road or telephone 
0116 257 6800.

0116 257 6800

0116 257 6800

0116 257 6800
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