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Having been a Belgrave tenant member for six years, 

I have watched the co-op grow and seen some of the 

difficulties it has faced. I decided to do my bit to help last 

year, when I joined the management committee.

It has been an interesting experience, as I constantly learn 

more about how to do the very best for our tenants, who 

have put their trust and confidence in this committee.

2020 has been a challenging year for all of us. I have my 

own health challenges, and it has been a particularly 

difficult time for the committee as we seek to resolve 

various issues.

I became Chair of Belgrave Neighbourhood Community 

Housing Association (BNCHA) in October – the first 

woman elected to that role. We also have our first female 

Secretary and, for the first time, we have a majority female 

committee.

My vision is to give priority to our tenants, so you can have 

more say in how we take our co-op forward. I don’t see us 

as a group of tenants – I see us as a large extended family. 

As a family, our first responsibility should be to care for 

each other.

I believe passionately, with all my heart and soul, that we 

can improve our tenants’ lives. I have made a personal 

pledge to not just improve the homes you live in but also 

help improve your wellbeing.

As Chair, I would like:

•   to give regular updates on the committee’s work

•   to encourage you to ask questions and make 
suggestions to improve our tenants’ overall wellbeing

•   for us to be fully involved in the Belgrave community, as 
part of our social responsibility

•   our committee to be more transparent and accountable 
for what we do

•   make sure we are providing a ‘value for money’ service, 
but not at the expense of good quality work

•   ensure greater involvement of tenants in electing 
committee members, so we get people with passion and 
experience to take forward BNCHA.

A lot of work needs to be done to bring BNCHA up to meet 
the standards required for 2021 and beyond. But working 
together with you, our tenant members, will make it an 
enjoyable task.

All I ask is for your faith, trust, 
support and most of all your 
blessings to make this a  
co-op to be proud of.

Jaimini Bharakhada
Jaimini Bharakhada 
Chair 
Belgrave Neighbourhood  
Co-operative Housing Association
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We need you! Turn to page 3 for news about 
important changes to our co-op rules.



Meet your Committee
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Dhirajben 
Vadgama
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Manoj Modi

Nylam Parmar

Mrs Suthar

Sadia Ahktar 

Santaben 
Modhvadia

Jorubhai Barot

This year we welcomed four new members to our management committee – Nylam Parmar, Rizwan Ismail, Sadia 
Ahktar and Jorubhai Barot.

Here, some of our newer committee members tell you a little about themselves.

Nylam Parmar

The reason I joined the committee was to make a 
difference, to improve and work together with everyone – 
especially the tenants. I hope next year to see more new 
faces and look forward to working as a team.

Rizwan Ismail

I have been living in England for the last 18 years. I think I 
will be a great committee member, working for the benefit 
of all my fellow tenant members, because I am hoping 
that my skills and qualities will be useful to support and 
develop the community.

Sadia Ahktar

I’ve been a BNCHA tenant for over five years. I decided to 
join our committee to help make a difference to the way 
our co-op is run and bring some positive changes for all 
our tenants.

With hard work and tenants’ support, I am certain we can 
make your lives easier and more comfortable, make our 
homes safer and our co-op one to be proud of.

Jorubhai Barot

I’m Joru, but most people call me Joe. Having moved into 
Loughborough Cottages with my wife in July and, with 
gentle encouragement from existing members to join 
the committee, I thought ‘why not?’ It is one of the best 
decisions I’ve made, and I thank you all for making me feel 
welcome.

Jayshree Vaja

I am 46-years-old, I have a BA LLB from Gujarat University 
and I am from Kutch Bhuj. Recently, I have done GCSE 
Maths with the AQA board. I was working in the press as a 
graphic designer in Bhuj. Now, I am a housewife.

Ranjanbala Patel and Savita Patel

We both live at Loughborough Cottages and have joined this 
committee as an interest, to find out how the committee 
works and see positive changes for tenant members. We 
are particularly interested in looking to improve communal 
areas and outside spaces, where tenants can meet in safe 
and comfortable surroundings.

Dhirajben Vadgama

I moved to the UK in 2004 and moved to Loughborough 
Cottage in 2013. I am pleased to have joined the committee 
and am learning a lot.

Santaben Modhvadia

As committee members, we all have the same view that we 
want good services for our co-brothers and sisters who are 
renting Belgrave homes. Previously we have seen problems 
with repairs, but now we must all work as a family to make 
sure everyone receives a good level of service.

You, too, can join the committee to help improve our 
housing services.

Check out page 5 to learn about some of our 
committee’s achievements this year.



Office opening
We would like to wish you all a Merry Christmas and a Happy New Year!

Due to coronavirus restrictions, the BNCHA office in Loughborough Road currently  
remains closed to the public. However, staff are still available to deal with  
phone or email enquiries during these times over the holiday period.

Thursday 24th December – 10am-1pm

Friday 25th December – CLOSED

Monday 28th December – CLOSED

Tuesday 29th December – 10am-1pm (but phones will be open till 5pm)

Wednesday 30th December – 10am-1pm (but phones will be open till 5pm)

Thursday 31st December – CLOSED (but phones will be open 10am-5pm)

Friday 1st January – CLOSED

Monday 4th January 2021 - 10am-4pm

•   When the office is closed, you can call our out-of-hours  
team on our usual number, 0333 600 2500.

Tenant members are invited to join us for an online 
meeting later this month which we hope will see 
Belgrave co-op move well and truly into the 21st century.

Our committee is proposing to make changes to the rule 
book that governs the way we run our co-op.

The current rules date back to 1981, so we are keen to 
update them in line with new ones drafted in 2017 by 
the Confederation of Co-operative Housing (the national 
representative body for housing co-ops).

As well as being clearer and more detailed, the rule 
changes cover:

•   electronic communication with committee and tenant 
members

•   a commitment to diversity, equality and respect

•   committee size, election and nominations

•   disputes.

You can see the full proposed rules, available in English 
and Gujarati, at www.belgravecoop.org.uk

We invite you to join us and vote on the planned 
changes at a Zoom meeting on Tuesday, 29th 
December, at 5pm. You can join via the link below:

https://us02web.zoom.us/j/86540417417

If you have any difficulties or don't use Zoom, please 
contact Prashant on 07410 898843 or Jaimini on  
07817 643492.

Moving with 
the times



Welcome to ...
Harrinder
Harrinder Rai has recently been appointed as Regional Manager at Pinnacle Group, the 
managing agent which provides many of our services.

He says:

“I’m very excited to be working with Belgrave Neighbourhood Community Housing 
Association’s management committee and all of you as members.

“I am passionate about what we do and, over the last 20 years, have worked across the 
Midlands at councils providing quality housing services. I understand that the better the 
service we provide to you, the more we improve your quality of life.

“Everything we do and the way we do it needs to consider your needs and what you want the 
service to look like.

“The cooperative model is much more than just tenant consultation and engagement. It’s about working together, 
supporting and delivering your visions and aspirations – and I am committed to continually improving the way we 
work to deliver the housing service you deserve and value.”

Pravin
Pravin Navekar is an independent consultant who has been recruited by our management 
committee to support them with the running of Belgrave co-op and its future direction.

He says:

“I am a senior consultant with over 30 years’ experience working in the public sector, 
including local authorities and the NHS, and the private sector. I work both nationally and 
internationally.

“My areas of expertise lie in people and change management. I have a Masters in Human 
Resource Management. I was invited by BNCHA to help them with issues of governance, and 
to work with the committee to help them achieve their vision.”

Prashant
Prashant Arya has also recently joined us, as BNCHA’s Administrative Officer.

He says:

“I would like to take the opportunity to introduce myself to you, our  
tenant members. I’m delighted to have joined Belgrave housing co-op and  
I’m looking forward to providing administrative support to BNCHA's  
management committee.”

Sam
Sam Goodwin is from England’s leading tenant engagement experts Tpas.  
She is working with the Belgrave committee to help members with the strategic 
management of our co-op.

She says:

“I have lots of experience working with housing associations and their boards. For the next 
year I’m going to be working with the Belgrave committee on a range of matters.

“This will include identifying gaps in the work they need to be doing, developing a workplan 
for the next 12 months, ensuring that BNCHA and Pinnacle adhere to all policies, and 
getting all the necessary documentation in place to ensure they are working effectively and 
efficiently.”



Improving homesImproving homes  andand  
keeping you safekeeping you safe

Belgrave housing co-op continually works to maintain and improve your homes.

Our managing agent, Pinnacle Group, has recently 
undertaken a stock condition survey of all Belgrave 
properties.

This has identified various work that needs to be done to 
keep your homes in good condition.

As a result, we are currently drawing up an improvement 
programme for our housing stock which includes internal 
updating, roofing and other major works.

This programme of work is due to start from May 2021, 
and we will keep you informed about the improvement 
programme as it develops.

Working with Pinnacle, we are making sure your homes 
remain safe for you to live in. For instance, the recent 
electrical upgrades included installing not just smoke 
alarms but also carbon monoxide detectors.

In addition, we have prioritised other health and safety 
work – such as gas checks and fire risk assessments – so 
we are compliant with government guidelines.

The co-op has a Service Level Agreement with Pinnacle, to 
help us provide services to our tenant members. We work 
with them closely to ensure we achieve value for money 
and deliver high quality services.

Policy 
update
As part of Belgrave management committee’s drive 
to modernise the way the co-op does things, we are 
currently reviewing our policies.

We are now well on the way to having all our 
policies updated, as well as adding a few new ones.

You will be able to access them on our website at 
www.belgravecoop.org.uk



How are we doing?

Planned 
43%

(288 jobs)

Emergency 
32%

(214 jobs)

Urgent 
25%

(164 jobs)

Repairs

Rent
Our rental income up to  
1st November 2020:

Collected:  

£1,037,961
Arrears:  

£81,000



Money matters
For the 12 months ending:

Tues, 31 March 2020 
£

Sun, 31 March 2019 
£

INCOME

Rental Income 1,648,171 1,554,861

Service Charges 111,824 109,532

Independent Living Support 0 12,577

Gross Rents Receivable 1,759,996 1,676,970

Rent Losses - Voids -22,678 -27,041

Net Rents Receivable 1,737,317 1,649,929

Social Housing Grants Amortised 175,952 175,952

Total Income 1,913,269 1,825,881

EXPENDITURE

Services 157,851 117,196

Management 402,769 375,424

Routine Maintenance 382,225 369,103

Bad debts 7,509 11,906

Support 6,595 0

Major repairs/planned maintenance 161,088 185,516

Depreciation 262,169 261,377

Total expenditure 1,380,206 1,320,522

OPERATING SURPLUS 533,063 505,359

Interest Receivable 9,148 6,083

Tax 1,770 1,217

SURPLUS FOR THE YEAR 540,441 510,225

BALANCE SHEET

Fixed Assets 13,666,940 13,840,125

Current Assets 3,660,317 3,266,427

Creditors <1 Yr -366,425 -507,712

Net Current Assets 3,293,892 2,758,715

Total Assets Less Current Liabilities 16,960,832 16,598,840

Creditors >1 Yr -8,772,329 -8,948,280

TOTAL NET ASSETS 8,188,503 7,650,560

SHARE CAPITAL & RESERVES 8,188,503 7,650,560



Belgrave Neighbourhood Co-operative 
Housing Association
131 Loughborough Road
Leicester
LE4 5LQ

Tel: 0333 600 2500
Email: BelgraveandCossington@
pinnaclepsg.co.uk
www.belgravecoop.org.uk

Business as usual
We are working hard to provide our services as normally 
as possible, despite the challenges we all face due to the 
ongoing coronavirus pandemic. Our priority is always to 
keep you, as well as our staff and contractors, safe while 
providing the best service we can.

To reduce the risk of Covid-19 transmission we are 
seeking to minimise in-person contact but, when this is 
unavoidable, we are observing social distancing and safe 
working practices.

If you experience any problems with our services, please 
contact us – on 0333 600 2500 – so we can address any 
issues with the relevant contractor.

Remember that, living in Leicester, we are subject 
to the strictest (Tier 3) level of government lockdown 
restrictions. See full details at https://www.gov.uk/
guidance/tier-3-very-high-alert

Supporting 
each other
Lockdown restrictions have had had a dramatic 
influence on all our lives. Many of us have had to 
adjust to working from home, while others face 
the prospect of unemployment. Worrying about 
our loved ones, but not being able to visit our 
family and friends, has also been difficult.

It has never been more important to look after 
our mental health, as well as our physical health, 
especially with the elevated levels of stress, 
anxiety, loneliness and depression affecting so 
many.

So please look out for yourself and each other. 
Reach out to friends, family and neighbours – 
even if through phone calls, texts, video chats or 
social media. 

If you’re feeling lonely, isolated or struggling with 
mental health issues, you can get support and advice 
from the NHS Volunteers Service on 0808 196 3646 
(8am to 8pm) or visit their website:

https://www.gov.uk/government/publications/
covid-19-guidance-for-the-public-on-mental-health-
and-wellbeing/guidance-for-the-public-on-the-
mental-health-and-wellbeing-aspects-of-coronavirus-
covid-19

Translations
As you are probably aware, we always seek to provide 
documents and communications in English and Gujarati 
for our tenant members – including this newsletter.

Unfortunately, due to various administrative changes at 
our housing co-op, we have not been able to translate 
this edition of Belgrave News for you.

But please rest assured that we will return to providing 
translations for you as soon as practically possible.


