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A year of growth and success
A message from Shantilal Makwana, chairman of the  
co-operative committee

This year we have been celebrating our highly successful 20 year 
partnership with LHA-ASRA Group, who provide us with our key 
services.

Over the year 
we have met 
regularly with 
the group’s 
chief executive 
Matt Cooney 
and had some 
healthy debate 

and discussions, enabling us to get 
the best for our co-op so we can 
continue to grow.

In fact, BNCHA is now the largest 
housing co-operative in England, 
and probably the most successful.

To help us stay on top we are 
always in contact with other 
organisations in the housing sector 
to share experiences and keep our 
finger on the pulse. As part of these 
efforts I again attended the annual 
Harrogate housing conference this 
year.

Our trip last summer was to Great 
Yarmouth and we all had a good 
day despite the poor weather. 
Our annual social event was also 
a success, with more than 360 
tenant members and guests in 
attendance.

BNCHA is now looking forward 
to expanding by acquiring new 
properties, either via stock transfer 
or other options, and we are 
investigating several different 
avenues.

Many thanks to our helpful and 
dedicated committee members, 
who work all year round for the 
good of the co-op and our tenant 
members.

Their contribution and support 
helps us move forward and we 
hope that more of our tenant 
members will get involved over the 
coming year.

Shantilal Makwana 
Belgrave Neighbourhood  
Co-operative Housing Association, 
Chairman

“BNCHA is the largest 
housing co-op in 
England and probably 
the most successful.”
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A look back over the year

Supporting the 
community 
Developing and supporting our 
local community is a key part 
of BNCHA’s mission. Each year 
we contribute up to £1,000 to a 
worthy cause.

In 2010/11 we helped Catherine 
Infant School, Belgrave, to open 
a new multi-sports pitch with a 
donation from our community 
support budget.

Tenant members can nominate 
charities they think are deserving of 
our support and the committee will 
consider the suggestions.

Chairman Shantilal Makwana, 
pictured at the school, above, said: 
“We give every year because we 
understand there are lots of  
people less fortunate than ourselves 
and it is right to share our success 
by helping wherever and whenever 
we can.”

Bringing you together 

More than 360 tenant members 
attended a Celebration Fun Day 
in August marking BNCHA’s 35th 
anniversary.

Tenant members were treated to a 
whole host of fun and frolics with 
activities including face painting, 
card making, craft workshops, 
dance classes and a bouncy castle, 
pictured right.

On top of this there was a visit 
from the Fire Brigade (pictured 
below), the Silver Star Health Bus, 
Rainbow’s Children’s Charity and a 
design your own mug stall.

The atmosphere of fun and 
enjoyment at the Platinum Suite 
continued into the evening when 
we held our Annual General 
Meeting at the same venue.



This year we launched a pilot 
programme to replace wooden 
gates with weather-proof plastic 
ones, pictured below. 

They have proved to be more 
durable, needing less  
maintenance and, as a result, the 
programme will be rolled out 
across the co-operative.  

The cyclical external painting 
programme has been temporarily 
suspended while the plastic 
alternatives are fitted.

We are also installing new heating 
systems, called air source heat 
pumps, (pictured right) to replace 
radiators throughout.

These are energy efficient, 
environmentally friendly and 
should reduce tenant members’ 
fuel bills.

Chairman Shantilal Makwana, said: 
“We always look to support our 
tenant members and make their 
lives and living accommodation 
as comfortable and suitable as 
possible.” 

Finding sheltered 
accommodation 

We are aware that many of our 
tenant members are interested in 
extra care provision.

A growing number of tenant 
members, or their relatives, are 
now reaching an age where they 
may want to move into a sheltered 
scheme. LHA-ASRA runs several of 
these locally.

If you would like information  
about the sheltered homes 
provided by LHA-ASRA you can 
call their customer contact centre 
on 0116 257 6716.
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Providing homes and services

Improving your homes 
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Tenant member Mrs Keshvala of 
Moira Street, was delighted with 
the kitchen replacement carried 
out this year, pictured right.

She said the work has really 
improved her home and she very 
much appreciates what BNCHA 
has done for her home.

This year improvement work 
carried out as part of our planned 
maintenance programme has 
also included new kitchens and 
installing recycled plastic gates in 
gardens, sheds and outhouses.

Tenant member Mrs Vasada, of 
Leire Street, pictured below, said 
she is very happy that BNCHA has 
taken the correct approach and 
now her gate will never require 
painting.

We are delighted with the 
excellent feedback in our annual 
survey of tenant members this 
year, but we will not let up in our 
drive to improve our performance. 

The vast majority of respondents 
(95%) told us they are satisfied 
with our overall service.

Around 93% of those who replied 
told us they are satisfied with our 
system for reporting repairs.

However, we hope that more of 
you will visit our website www.
belgravecoop.org.uk, as less than 
half of those who responded said 
they had not yet seen it. 

The survey also asked about your 
priorities for the type of work 
to your homes that should be 
carried out next year. A majority of 
respondents said that adding new 
bedrooms should be the priority.

You also told us your top choice 
for our annual trip destination for 
next year is Blackpool.

Tenant members praise improvements 

Responding to your feedback

“Excellent repair 
services. Good housing 
officer. Listens to 
what you have to say 
and provides help and 
assistance whenever 
needed.

“There’s not any kind 
of complain because 
we have been treated 
very well and we 
always had excellent 
answers to our needs.”

Survey responses from 
Belgrave Neighbourhood  
Co-operative Housing 
Association tenant members

Listening to tenant members
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Our finances
Income and expenditure

 2011 2010
 £ £
INCOME

Rent (Net of rent losses)  1,198,120 1,159,233 
Service Charge/ Supporting People Charge  110,743 108,548 
Major Repairs Grants  0 0 
Investment Income  1,102 1,728 
Total Income  1,309,965 1,269,544 

EXPENDITURE    

Services  97,628 99,734 
Management Expenses  228,624 206,339 
Maintenance Expenses  323,835 307,129 
Bad Debts  8,268 (6,517) 
Major Repairs/Planned Maintenance  315,775 317,292 
Depreciation  39,509 39,509 
Interest Payable on Loans  27,993 30,081 
Total Expenditure  1,041,632 1,006,600 

SURPLUS FOR THE YEAR BEFORE TAXATION 268,333 262,944
Taxation  (249) (483)

SURPLUS FOR THE YEAR AFTER TAXATION  268,084 262,461 

Transfer from/(to) reserves  (24,260) (23,105) 
Shares Cancelled  10 3 
Revenue Reserves at Beginning of Year  3,059,860 2,820,502 
Revenue Reserves at End of Year  3,303,694 3,059,860 

Balance sheet 2011 2010
 £ £
HOUSING PROPERTIES 

Cost  13,957,362 13,925,633 
Social Housing Grant  (10,393,159) (10,393,159) 
Depreciation  (338,959) (299,450) 
Other Fixed Assets  24,712 25,530 
Total  3,249,956 3,258,554  

Current Assets  792,248 540,157 
Less Current Liabilities  (113,588) (114,154) 
Total  3,928,616 3,684,557 

Housing Property Finance  229,654 253,690 
Share Capital and Reserves  3,698,962 3,430,866 
Total  3,928,616 3,684,556
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Rents

Repairs
Our target is to complete:

Current tenant arrears Target Performance 
achieved

2010-2011 3.4% 3.3%

2009-2010 4.6% 4.5%

Rent loss Target Performance 
achieved

2010-2011 0.5% 1.1%

2009-2010 0.5% 0.8%

Cash arrears

This year our cash arrears were £60,138

99% of emergency repairs within 24 hours

2010-2011 142 (96.6% completed on time)

2009-2010: 118 (93.6% completed on time)

99% of urgent repairs within 5 working days

2010-2011 297 (90.2% completed on time)

2009-2010: 348 (92.3% completed on time)

99% of routine repairs within 14 days

2010-2011 532 (88.3% completed on time)

2009-2010: 127 (92% completed on time)

The table, left, shows the 
average weekly rent for the 
Co-operative’s properties 
compared with the average 
housing association rent in 
the East Midlands.

It shows the average rent for 
each type of property and, 
in brackets, the number of 
each type of property the co-
operative owns.

Rents are set in line with 
the Government’s rent 
restructuring regime which 
aims to bring all social 
housing rents close together 
by 2012 so that they are 
affordable.

The figure for repairs 
completed on time for urgent 
and routine has dropped from 
last year and we are now 
working to increase this.

By working closely with the 
Leicester Housing Association 
Contact Centre we are 
looking at how we can best 
improve this area and we will 
be further analysing what is 
causing the delays.

No of bedrooms Av weekly 
fair rent

Av weekly 
non-fair 

rent

East Mids’ 
average

Bedsit (32) £46.84 £49.59 £53.99
One bedroom (64) £57.09 £57.72 £63.68
Two bedroom (175) £57.09 £57.72 £71.30
Three bedroom (63) £76.09 £75.92 £80.04
Four or more bedrooms 
(19)

£83.38 £86.99 £87.26
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If you would like an interpreter to read this newsletter to you, 
please call into the office at 131 Loughborough Road or telephone 
0116 257 6800.

0116 257 6800

0116 257 6800

0116 257 6800

BELGRAVE NEIGHBOURHOOD CO-OPERATIVE HOUSING 
ASSOCIATION

131 Loughborough Road, Leicester LE4 5LQ 
Tel: 0116 257 6800 
email: info@belgravecoop.org.uk   
www.belgravecoop.org.uk


