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2017/18 has been challenging for us all at Belgrave housing 

co-op, as we have adjusted to the change to a new managing 

agent last October.

This first full year of working with Pinnacle PSG is about 

consolidation, laying the foundations to enable us to ensure all 

our properties meet the Decent Homes Standard.

Whilst we have a core group of committee members who work 

to protect tenant members’ interests, this is your co-op and 

we are grateful for the support you have given us during this 

difficult time.

We would welcome your involvement to strengthen the 

committee and are keen for more of you to get involved in other 

ways too.

For instance, we would welcome seeing tenant members 

from Canterbury House standing for election or giving their 

feedback, as it would be good to see such a large scheme 

represented on the committee.

After the past year’s various changes, I am delighted that you 

have given excellent feedback on our longer opening hours, 

9am-5pm, with no closure for lunch. These extended hours are 

much appreciated by those tenant members who prefer to pop 

in to the office to get help or report repairs.

As we look ahead to the coming year, we will continue to work 

with Pinnacle to move the co-op forward, making the most of 

opportunities and rising to the challenges the future may bring.

A message from 

Mr Sachdev, 

Chairman 

of Belgrave 

Neighbourhood 

Co-operative 

Housing 

Association

Welcome
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About us
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Belgrave Neighbourhood Co-operative Housing Association 

(BNCHA) has been providing quality affordable homes for 

local people since 1975.

We are proud to be the country’s largest fully mutual housing 

co-op, currently owning and managing 379 homes in the 

Belgrave area of Leicester.

Based in such an ethnically diverse community, we rent 

properties to people from a wide range of cultures.

We are a community-based housing co-op and, as such, we 

are committed to making sure our tenant members are at 

the heart of everything we do and we reinvest any profits into 

improving our homes and services.

Since last October, Pinnacle PSG has been our managing 

agent, providing services such as managing waiting lists, 

allocating homes, carrying out repairs, maintenance and rent 

collection. These services were previously provided by PA 

Housing Group (formerly asra Housing Group).

At BNCHA, we are committed to working in partnership 

with our tenant members, local residents, funders and 

other partners to develop thriving, vibrant and sustainable 

communities where people are proud to live.



Our committee

We are always on the look-out for new tenant members to join 

our committee, to help us with the running of BNCHA. 

As a committee member, you are able to have more of a say on 

decisions affecting your homes, services and community – as 

well as giving you the opportunity to learn new skills through 

our training courses.

To join, you can either put yourself forward for election at the 

annual general meeting or, if you can’t attend, you can be co-

opted another time as long as there are spaces.

You don’t need a background in housing to play your part. So, if 

you think you might have useful expertise or experience to offer, 

please get in touch.

Attendance

Committee members (L-R from 
top): Mr N Sachdev, Mr Nai
Mr Parekh, Mr Gohil
Mr R Valand, Mr B Valand
Miss Joshi, Mrs Modi
Mr Joshi, (no photo available for 
Mr B Sachdev)

Committee member Meetings attended October 2017-
May 2018

Mr N Sachdev (Chair) 2 out of a possible 5

Mr Nai (Vice-Chair) 3 out of a possible 5

Mr A Parekh (Treasurer) 3 out of a possible 5

Mr Gohil (Secretary) 4 out of a possible5

Mr R A Valand 4 out of a possible 5

Mr B Valand 4 out of a possible 5

Miss Joshi 3 out of a possible 5

Mrs Modi 3 out of a possible 5 (co-opted 
member)

Mr Joshi 4 out of a possible 5

Mr B Sachdev 1 out of a possible 3 (co-opted 
member from January-May 2018)
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Over the last year we have 

completed a range of work to 

improve your homes, including:

•    refurbishing communal areas 

and balconies at Loughborough 

Cottages

•    stepping up security with 

improved CCTV at Canterbury 

House and Loughborough 

Cottages

•    upgrading boilers – this work is still available for homes with old back boilers

•    starting a stock condition survey on all our homes, so we can plan future work

•    commissioning work to replace windows at Canterbury House (awaiting planning consent).

Improving 
homes

Benefiting residents
We now share ownership of the old Belgrave Area Office with Cossington Housing Co-

operative and have extended our opening times for the convenience of tenant members.

The Housing Officer’s weekly surgeries – offering general advice and support, debt 

counselling, benefits information and signposting to additional help – are also proving popular. 

Our help has been particularly useful to older residents who have had their benefits reviewed.

Our year
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Our people
A new era
Committee members 

gathered for a celebratory 

dinner when they signed 

the Belgrave co-op’s 

agreement with Pinnacle 

PSG to become our new 

managing agent last 

October.

Marine 
adventure
Tenant members 

enjoyed our winter trip 

to the Sea Life Centre in 

Birmingham, followed 

by a visit to the Balaji 

Temple in Dudley.
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Family fun
Belgrave families gathered for a feast of fun-filled 

entertainment following our annual general meeting last 

summer.
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Working in partnership
Learning and development
Belgrave committee 

members are working to 

boost their knowledge 

and skills with a range 

of training sessions and 

workshops. This ongoing 

learning and development 

programme will help them 

in their role of managing 

our co-op.

A number of members 

also recently attended 

a conference run by 

the National Housing 

Federation, where they discussed topical issues and shared ideas relating to the sector, 

including health and safety and value for money.

Supporting tenant members
To support our tenant members, we have:

•  worked with the Papworth Trust to provide a handy person service at Loughborough 
Cottages, offering basic DIY such as putting up shelves, hanging pictures or doing small 
decorating jobs

•  run training and awareness-raising sessions about Universal Credit, as this new benefit 
has been rolled out to all claimants

•  engaged with the Vista charity for people with sight loss, to enhance our residents’ lives 
by making simple improvements to communal areas such as installing extra lighting

•  got involved with Diabetes UK to promote health and wellbeing among our tenant 
members. 



At March 2018 
we had 5 empty 
properties.

Here is a summary of our performance from  
16th October 2017 to 31st March 2018.

Repairs
We aim to respond to:

95%
of emergency repairs 
within 24 hours

95%
of urgent repairs 
within 5 working days

95%
of routine repairs 
within 14 calender days

95 out of 
102 jobs 
responded 
to on time 
(93%)

98 out of 
98 jobs 
responded 
to on time 
(100%)

400 out of 
472 jobs 
responded 
to on time 
(84%)

Our analysis shows that access arrangements remain a 
concern, so we are working to address this issue.

Rent Arrears

Lettings Empty 
PropertiesWe have let 9 homes in the 

last six months. There has 
also been one succession 

and there were 
no mutual 
exchanges.9 5
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How did we do?

Performance needs improvement. Analysis shows that there 
were issues with contractors’ performance and access to homes.

Total rent and service 
charges to collect over 12 
months: £834,787.90

What we collected: 
£781,027.56 (93.56%)

Current rent arrears (what 
remains to be collected): 
£34,810.66 (4.17%)

Rent arrears target: 
£25,043.63 (3%)

Performance is off target by: 
£9,7670.03 (1.17%)

BNCHA has developed an 
action plan to address the 
increase in arrears.

We are here to help. If you 
are struggling to pay your 
rent please talk to your 
Housing officer, Dawn 
Dudding (her surgery is 
held every Wednesday). 
She can advise you on 
benefit entitlements and 
help you with debt advice 
to ensure you do not lose 
your home.

Feedback
Formal complaints 0

Compliments    6

‘Quick fix’ complaints 
(resolved within 5 working 
days)     2

Ombudsman cases 0

100-day 
promises
8 promises made by Pinnacle 
PSG, all delivered within 100 
days. 



Income and Expenditure

INCOME £’000     2018 £’000    2017

Rent Receivable 1,528 1,516

Service Charges 132 146

Supporting People 2 2

Social Housing Grant 33 143

Other Grants 143 33

Total Income 1,838 1,840

EXPENDITURE 

Services 111 107

Management 293 240

Routine Maintenance 385 450

Bad debts 46 (5)

Support 3 16

Major Repairs/Planned Maintenance 108 150

Depreciation 249 236

Total Expenditure 1,195 1,194

OPERATING SURPLUS 643 646

Interest Receivable 6 2

Interest Payable 0 0

SURPLUS FOR THE YEAR 649 648

Our money
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The above 2018 accounts are from a mixture of two housing service 
providers:
1st April 2017 to 30th September 2018 - Previous provider

1st October 2017 to 31st March 2018 - Pinnacle PSG

The service level agreement signed with Pinnacle PSG is costed on services provided, and 
we hope to provide further details in future.



Our future plans

Balance Sheet

£’000     2018 £’000    2017

FIXED ASSETS 13,918 13,863

Current Assets 2,652 2,077

Creditors (<1 Year) (418) (296)

NET CURRENT ASSETS 2,234 1,781

TOTAL ASSETS LESS CURRENT LIABILITIES 16,152 15,644

CREDITORS (> 1 YEAR) (9,124) (9,300)

TOTAL NET ASSETS 7,028 6,344

SHARE CAPITAL AND RESERVES 7,028 6,344

We are committed to providing, maintaining and improving homes for 
our tenant members.
Over the coming year, we are planning a number of projects including:

• reviewing policies, including allocations and lettings

• installing new windows at Canterbury House

• replacing all back boilers

• refurbishing communal areas

• upgrading fire panels in our flats.
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Thank you

We would like to thank all our contractors, suppliers 
and partners who have worked with us over the last 
year for their ongoing support. These include:
• Pinnacle PSG (managing agents)

• Maher Centre (January community event)

• Milans (caterers)

• Rogers Spencer (internal auditors)

• Neil Plumb Photography (photographic services)

• Woods Coaches (travel provider)

• Word Association (communications)

• Tom Hopkins (consultant)

• Leicester City Council


